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The problem with brainstorming is that everyone
thinks they already do it. But brainstorming is like
playing the piano: it takes practice, and the better you
get the more rewarding it can be.”

-Tom Kelley
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Sharpen the focus — well honed statement of problem, (revised
each meeting) — go for something tangible w/o limiting
possible solutions

Playful rules — never critique ideas until they are all out,
encourage wild ideas and plenty of them...”Be visual”
...Remind the team of these “rules”

Number your ideas — “let’s try to get a hundred”, to refer back
them (and vote on them)

Build and jump — “facilitate” the process by: encouraging
building on existing idea, throw a small variation...or...
“jump” back to starting place or forward to new train of

thought



The space remembers - draw pictures, make lists & post ideas all over the
walls...when you come back to a “spot on the wall” spatial memory will help
everyone recapture the mindset.

Stretch your mental muscles — to focus the group on a group activity do a word
game, a brain teaser, or some “show and tell” related to the problem

First group meeting — when the team hasn’t ever worked together
Infrequent brainstorming — it been a long time
Outside distractions

Get physical — bring examples, competitors products, crude prototype materials,
move around...get up... sit down

Everything but the kitchen sink
Have materials on hand

Bodystorming
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